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Recupel is the Belgian not-
for-profit that collects used
electr(on)ical appliances and 
lamps to give them a new 
life. 
We stimulate repair and 
reuse and organise high-
quality recycling. 



Legal framework

European target for collection: 65%

Environment competence of each BE region

New Reuse Targets in 2 regions:

Flanders: + 50% average volume 2017-2019 (only
with social economy actors)

Brussels: + 50% volume 2017 by 2025 (with regular
and social economy actors) 



Current performance

Electr(on)ical appliances collected by Recupel in 2024

134.446 t11,4 kg
per inhabitant

More than

85%
Of materials in an

appliance are 
given a second life

Our collection results
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Reuse results in 2024

Domestic appliances only

+3,5%

+8,9%4.242 tons

2.545 tons
In secondhand shops 
from the social economy

540 tons
Members of Recupel

+ 26,6%

1.157 tons
Private actors with own collection

+ 1%



41 reuse centers from the social economy have
exclusive access to our flow of appliances

Our partners: the social economy



Cartography reuse centers Belgium 



FOS = Centralisation platform transporters
ROS = Centralisation platform retailers and producers

Bulk transports
Transport by pieces/units/boxpallets

Recupel’s logistic flow
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Producers and retailers working with reuse centers

Partnerships set up by Recupel



QUALITY & QUANTITY

The flow of appliances going to
the social economy needs to
increase and to be of higher
quality to ensure repair is 
easier and costs of the actiity
are lowered. Collecting in a 
careful way also helps avoiding
further damage. 

Challenges 

LACK OF REPAIRERS

Many social economy actors
employ people with weak
profiles and a distance to the 
employment market. 
Sometimes the profiles are too
weak to be taught repair skills. 
Actors in the regular economy
also experience a lack of 
repairers.

DIGITALISATION

Many reuse centers have low 
digitalisation levels making it
hard to report repair activities
and sales correctly. 
Digitalisation and use of AI 
could help them both in the
follow up process and in their
repair activities (for ex. through
instructions). 



PROJECTS ON THE FIELD: LIVING LAB REPAIR FIRST 

How to extend the life of small appliance through offering repair as a first 
option



Ensemble circulaires 

RAISING AWARENESS: communication



RAISING AWARENESS: EVENTS



Raising awareness: website


